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Executive Summary 
This Proposal requests funding for the purchase and distribution of 100 
Envirofit Stove for Leang Dai Commune, Angkor Thom District, Siem Reap 

Province, Cambodia. 
 

Leang Dai Commune Needs 
Trailblazer Foundation began working with the Angkor Thom District office, 

located in Phlong Village, Leang Dai Commune, in 2004.  Relations between 
Trailblazer Foundation and the Angkor Thom District officials have remained 

strong, cooperative and mutually positive.  There has been increasing 
development in Leang Dai Commune initiated by Angkor Thom District to offer 
development and economic growth. 

 
Leang Dai is one of the communes located in Angkor Thom District with a 
distance of 15 kilometers to the north of Siem Reap town.  This commune has 
nine villages which cover the cultivation area of 1,005 hectare with 96% of the 

total population as farmers (rice cultivators).  They can only produce on 
average 1.20 tons of rice per hectare due to the poor soil quality. 
 
The estimated cost for this project is estimated at between $5,000 and $8,000 

USD. 
 

Timeframe 
Based on Trailblazer Foundation’s experience, we expect this effort can be 

implemented over an estimated 6 month timeframe.  We anticipate the 
schedule will allow the envirofit stoves to be delivered by the summer of 2012. 

 

Once funding is committed it will be possible for planning and approvals to be 
completed.  Coordination and planning with the Cambodian governmental 

entities, village leaders and committees would begin immediately.  A successful 
leadership structure and decision-making process has already been 

established. 
 

If funding can be secured by December of 2011 the distribution could start by 
January 2012. 
 
Funding Requirements 

The total funding requested by this proposal is $6,500 USD.  The bulk of the 
funding will be expended on the purchase and shipping costs of the stoves. 
 
Your contribution will allow a reliable and economical source of fuel for these 

identified villages.  This will allow lower operational costs and allow the Center 
to redirect their utility expenses towards programmatic needs. 
 

The funding requested in this proposal covers: 
� Envirofit stove purchase [see budget page 12]; 

� Freight shipping from USA to Cambodia; 
� Transport of stoves from port to Siem Reap; and 

� Distribution. 



 

Page 5 of 9 
 

 
Thank you for consideration of this Proposal and we look forward to continued 
dialogue and a successful distribution of 100 Envirofit stoves by the summer of 

2012. 
 

Sincerely, 
 

   
 

Scott Coats     Chris Coats 
Project Director    Executive Director 
Trailblazer Foundation   Trailblazer Foundation 
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Overview 
Leang Dai Commune is located 15 kilometers from Siem Reap city in Angkor 
Thom District.  There are 1,808 families residing in eight villages of the 

surrounding the area for a total population of 9, 159 individuals, of which 
4,347 are female. 

 
The Leang Dai Commune villagers regularly used the traditional cook stoves 

which consume a lot of fuel wood.  Currently, due to the lack of fuel wood it 
has caused vilalger to go deep into the forest to find fuel woods.  Therefore, 

the design of the Envirofit Cook Stove will provide a good advantage for these 
villagers to save their fuel woods, gain much time in cooking, and make an 
improvement to their life. 

 

 
 

The request is temporarily agreed upon for piloting 10 families in each of the 
villages listed below, which means a total of 80 cook stoves to be distributed to 
this commune. 
 

1. Phlong village: 396 families, total population 2026, 1,004 males 

2. Bampenh Reach village: 133 families, total population 661, 317 males 

3. Trapeang Svay village: 189 families, total population 999, 490 males 
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4. Leang Dai: 211 families, 1,065 total population, 539 males 

5. Spean Thmei village: 94 families, 380 total population, 189 males 

6. Sam Raung village: 423 families, 2,229 total population, 942 males 

7. Ta Prok village: 217 families, 1,088 total population, 515 males 

8. Don Ov village: 145 families, 711 total population, 351 males. 

This project proposal was eye-witnessed by the head of Leang Dai Commune 
and the head of Angkor Thom District.  We expect that after completion of this 

pilot program, we would extend distribution to other villages adjacent to Leang 
Dai Commune. 

Accountability 

Accountability is a central focus of the Trailblazer Foundation as this can make 

or break not only specific programs and projects but also an entire 
organization.   
 
Trailblazer Foundation has an operational and secure business account in 

Cambodia that adheres to Cambodian reporting procedures to the appropriate 
ministries that parallels the U.S. tax exempt NGO responsibilities through a 

professional accounting firm and attorney in the U.S.  Certified copies of these 
documents are available upon request. 

Commitment 

Trailblazer Foundation has established itself in the Siem Reap Province as a 

highly credible organization committed to developing ripples of sustainability 
through community projects.  Trailblazer Foundation has a reputation as the 
‘go-to’ organization to get things done in an efficient, effective, and ethical 
manner. 

 
Trailblazer Foundation will continue to focus on education and water projects in 
Seam Reap Province villages, where it is most beneficial, where it will make 
the most difference, now and well into the future. 

 
Trailblazer Foundation’s work with Leang Dai Commune is not that of an aid or 

welfare organization.  Trailblazer Foundation strongly believes that aid alone 
creates a never-ending subsidy situation that forces indigenous populations 
into a permanent welfare existence.  Trailblazer Foundation focuses on 
sustainable models that, in time, will be self sufficient with little to no foreign 

assistance. 

Implementation Model 

Trailblazer Foundation works to empower rural villagers to create self-
sustaining programs by providing training and appropriate technology.  Our 

focus includes water projects, school construction, and community 
development in order to foster healthy families, sufficient food, and sustainable 

incomes. 
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Trailblazer Foundation’s successful implementation model of Local 
Sustainability and Participatory Empowerment for assistance projects is evident 

through collaboration with the Angkor Thom District villages. 
 

Local Sustainability – this portion of the implementation model is based 
on the concept of working closely with the local inhabitants to provide 

assistance that is appropriate to the local economic, governmental, 
social, educational, technological, and environmental conditions. 

• The Local Sustainability approach results in projects that are 
implementable and sustainable based on the local conditions and 
resources. 

Participatory Empowerment – this portion of the implementation model is 
based on the concept that local recipients of assistance such as basic 
subsistence (clean water, adequate food), medical, educational, 
economic, technical, and environmental programs must be involved in 

the project(s).  This process is used to determine realistic needs, 
distribution of aid to recipients and accountability. 

• The Participatory Empowerment approach results in projects that 
have a sense of ‘ownership’ by the local recipients and these 

projects are far more likely to be successful and sustainable over 
the long term. 

 
Trailblazer Foundation’s efforts in Angkor Thom District have been a resounding 

success.  Trailblazer Foundation has improved the overall quality of life in the 
district by constructing schools, creating jobs, providing clean water, and 

empowering villagers to keep the efforts undertaken by the Trailblazer 

Foundation running with a minimum of outside assistance. 
 

Benefits 
Your funding and support will greatly enhance the lives of villagers of Leang 

Dai Commune’s and their capacity to cook in a sustainable manner.  The 
beneficiaries of this grant will experience fuel cost savings that will improve 

their livelihoods and add value and economic growth to their communities. 
 
The project will provide an improved cooking source to the villagers of Leang 
Dai Commune which is cost effective and will reduce their fuel expense while 

satisfying their cooking and survival needs.  Envirofit stoves will also reduce 
the act of deforestation and carbon emissions into the environment. 
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Quotation of Purchase and Shipping 

 


